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HE THONG
PINH GIA & QUAN LY TAI SAN BAO PAM




*TNTech

Thuc trang
& dé xuat hé thong

M6 hinh tong quan hé thong
Quy trinh nghiép vu
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THUC TRANG & DE XUAT GIAI PHAP TNTech

%+ © Chua c6 hé thong lvu trif va quan ly hé so

%+ + Chua c6 cdng cu kiém soat chat lugng dinh gia

% Thdi gian x{ ly dai, ton kém chi phi vé nhan su

%+~ Khéi lugng TSBD clia ngan hang ngay cang lén
%+  Tinh bao mat va quan tri hé théng thap

%+ = Chua tan dung dudc nguén CSDL

Xay dung phan mém dinh gia
va quan ly tai san bao dam.
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GIGI THIEU GIAI PHAP

KHAI NIEM

N\

La hé thong dinh gia & quan ly
tai san bao dam khoi SME - ngén hang.

MUC TIEU

N\

Tin hoc héa, quy chuan quy trinh

dinh gid va quan ly TSBD cho ngan hang.

e Tap trung t6i uu hda cong viéc dinh gia

e Chuan héa moi tai liéu, phu luc, théng bao dinh gia
e Thuan tién theo doi, kiEm soat va phé duyét ho sc
e Dé dang tra clfu, luu tri thong tin lién quan dén hoé s6 KH, TSBD

TNTech
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2. MO HINH TONG QUAN CAC CHUC NANG HE THONG "“TNTech

Pinh gia va quan ly tai san bao dam

Tham dinh TSBD CSDL vé gia

Quan ly phi tham dinh Quan tri




QUY TRINH NGHIEP VU DPINH GIA

DVKD

PHONG TDTSBD

Lanh dao phong
TDTSBD/ Giam doc
kh6i TD

Can bo dinh gia

Lanh dao phong
TDTSBD/ Giam déc
khoi TD

\

Kiém tra ho sg
va udc tinh gia tri

Tiép nhan ho so/Chuyén ho sg
cho cong ty tham dinh gia

H6 sd
chua
da

diéu kién

Phan cong cong viéc

\

| Ho sq di digu kién |

Tham dinh hién trang
Thu thap thong tin vé TS

Lap théng bao dinh gia

Kiém xoat,
phé duyét

GUi thdng bao danh gia

TNTech

Tiép nhan, kiém tra ho sc cta khach hang,
udc tinh gia tri tai san, lap dé nghi dinh gia

Kiém tra tinh day dd va phap ly TSBD
va tham quyén tham dinh

Phan cong cong viéc

Khai bdo tham dinh thuc té TSBD
Thu thap thong tin vé tai san so sanh

Thu thap va phan tich thong tin
Lua chon PP tham dinh va tinh toan
Lap thong bao dinh gia

Kiém tra, kiém soat, phé duyét két qua
dinh gia

GUi thdng bao dinh gia va luu ho sd



CAC CHUC NANG CHINH

1. THAM DINH

2. QUAN LY HO SO,
DU LIEU TAI SAN

3.QL KHUNG GIA
VA DU LIEU GIA
THI TRUGNG

*TNTech

4. KIEM SOAT
CHAT LUGNG
DINH GIA

5. QUAN LY PHI
THAM PINH

6. HE THONG
BAO CAO
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CAC CHUC NANG CHiNH
°® o \\\A
Pinh gia lai ®
hgi tao h6 so
<
o v
R R o

Phe duyet TBDG, ) -
hoan thanh hé sd Phe duyet DNDG &

phan cong hoé so

- Dinhgia,lap »
PLDG, TBDG

*TNTech



CAC CHUC NANG CHINH

Thé hién quy trinh dinh gia
TSBD tap trung theo mo
hinh dang trién khai tai NH

Thuc hién va quan ly
qua trinh Tham dinh TSBD

%

£0;

Quy trinh dinh gia tai BVKD

Quy trinh dinh gia tai HO

Nhap Pé nghi dinh gia

Tiép nhan va Phan cdong CB thuc hién

Tham dinh hién trang TS

Lap TBDG

Kiém soat TBDG

Phé duyét TBDG

Tra TBDG

Luu trit h6 sc

*TNTech
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CAC CHU'C NANG CHiNH TNTech

%+ Tu dong ludn chuyén, phan luéng hé sc theo khu vuc

\ %+  Thuc hién phan c6ng, tai phan cong hé sd trén phan mém
\ %+ | Cap nhat trang thai hd s cho ngudi dung
\ %+ Ghinhan khéi lugng va thdi gian xif ly cong viéc ctia tiing CV

%+ © Cung cap cac phudng phap dinh gia cho ngudi dung thuc hién
%+ + Tham chiéu khung gia va Dii liéu trong kho gia vao TBPG

©  Luu trif cac dif lidu vé tai san vao Kho gia
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CAC CHUC NANG CHINH

Khir tac hd

Thing tin khach hang

Tin khich hang® Hgaryfn Thi Hieg Hau
B o KH" 8 rian

M KH [cors)

Can b phu trach” Vil Thi Thin Himg

Mgurdn b b {KH)

Mgy WSHT dur kide DAADGEA0NS 16 D6
Muc dich dinh gid* ity gl 1An
Blon « thirc hida 855 Héi wer

Théng tin tal sdn

Thi=in 1
Plhiden B3I SAR" B Sing san
Ml 1E san®
Tin L iin® v i
Cudn! Huydn® Chuin 1
Elrgrngy P Bl Thi Xuiin
Chib & hiu® Mgy Th Héowg Hilu
B4 13 18 sdn

Geh trj thivi i dink
@il gén rhit

ek I7) v Hinks
Hi so phap b

Laai sl s phis

Thilen IR

[romsmoe | i | om ]

*TNTech

CMHNDV 58 cin cudree TSI c &
ciimg ddnd WS 50 08

S khach hiing®

Elern v Ak mghi BG" G -Ha M
SET i hi” (SEEEEERRE
SET lin ha (KH)

Gl 1rj Wvodn wary du

L]
S0 krong TSEG 1
Logt 18 gén” = fid

WE Ll sdncoee)

Tinh! TP Thainh Phé 14 £2hi Minh
Phustrng! X8 Pinring Bln Thdih .
£ha ehi
Ol galia CEHAKH® CSH L KH vay vlin I
Mgy dinh g g nbiil

i e fle Hara d2ng
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*TNTech

CAC CHUC NANG CHINH

anng@lienvietpostbank com.vn, yenhth@lienvietpostbank com.n, ngocht1@lienvietpostbank com.vn, abc?

dungnt2@lienvietpostbank.com.vn,Chinhtd1@lienvietpostbank com.vn
CN Ha Néi dé nghi dinh gia hd so TSBD — Nguyén Thi Hing Hau

@ EE « + &l e« W g M
B I S| T | = 2|2 || Styes

Q E @Suurce

- Format - ?

Kinh gidi KV Bac 1 - Phong Tham dinh Gia KV phia Bac
CHN Ha Noi kinh glri HS so d& nghi dinh gid TSBE véi ndi dung nhur sau;

. M3 hd sor HS.96719

Tén khach hang Hguyén Thi Hong Hau
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CAC CHU'C NANG CHiNH TNTech

Chi tiét hd so: HS.96719 (ID = 101975)
Trang thai hé so: Bang doi xr Iy tai HO (100707)

Phén cing CBENG (HO) | Trahose | Chuyén khuwvwc | Chuyén thué ngodi

Binh kem file

Thém file dinh kém
N&i dung trao ddi v

a Tén truy
sTT 1= Thié¥i gian cap Vai trd Lwa chon N&i dung trao doi
1 04092019 17:02 dungnt2 Chirc danh Bong ¥ dinh gia

HO

Previous 1 Next

Showing 1o 1 of 1 entries

Théng tin khach hang 190930

Tén khach hang* Nguyén Thi Héng Hau CMND/ Sé can cwéc 190000068 Q a
céng dan/ M3 sb DN

Bii trong KH Ca nhan M4 khéch hang* CN.69174

Ma KH {core) Ben vi dé nghi BG* CN Ha Noi

13



CAC CHU'C NANG CHiNH “TNTech

Tdng ty IE digu chinh (%) 100 100
Gid quy v& TS muc tiéu 371,016,000 349,910,000

Ben gia binh quén (@m2) 360,463,000
Ghi chi

4, Binh gia tai san

- Binh gid Quyeén st dung dat (o |~ | Hé sd[%) Bon gia (dim2) Dién tich [m2) Gid tri dinh gia {déng)

B4t & thufc quy hoach duoc odng

nhan (m2) 100 0 20.00 0

B4t & khéng thudc quy hoach (m2) 100 350 463,000 &0.00 21,827 780 000

5. Tdng gié tri tai san (ddng) s) 21 627,780,000

6. Gid tri TSBO Idn gdn nhdt (ddng) 0

7. Ty 1€ chénh l&ch (%) 0.00

8. Gid tri dinh gi4 theo quy dinh LPB (lam tron) (dong) 21,628,000,000
Phéan hﬂl —Chon— ()

4 >

@ Tinhtoan | B LwuPLEG X Hiy PLEG [=YilzEsle
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CAC CHU'C NANG CHiNH TNTech

lll. KET QUA BINH GIA

M3 tai san Tai san Gia tri dinh gia Phan loai

Bit ddng =an

Tai =an - | cuyén si dung 4t 21,628,000,000 A1
Bia chitheo hd sw phiap - | Nha =6 10,B0i Thi Xuén Phwéng Bén Thanh,Qudn 1, Thanh Phd HE Chi Minh
Bia chithuc té - | Mha =6 10 BOi Thi Xudn, Phwing BEn Thanh, Qudn 1, Thanh Phd HG Chi Minh

BDS.00.55709

54 gidy CH QSDEQSH

Hop ddng mua bén

Chi s dung/sd hivu : Nguyén Thi Hang Hau

TONG GIA TR 21,628,000,000

Bing chiF : Hai muoi mbt tf séu trdm hai muwoi tsm tride dong

Ghi cha
_Tdng gid tri tai 2dn néu trén dwec wéc tinh 1Am cdn ol 8 trinh phé duyét quyét dinh cho vay, khing co gia tri khix@ i 48 thu hi ng;

- Két gua thdm dinh gid tai =dn dwa trén ban =a0 hi se thee t do VKD cung cip, BVKD chiu trach nhiém kiém tra d5i chiéu thing tin;
- Mivc gid néu trén dwwc 48 nghitreng diu kign han ché béi cdc théng tin ma cén ba dinh gid thu thip dwec treng thivi diém dinh gia.

Can bd dinh gia Can bé kiém soat Lanh dao phé duyét
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CAC CHUC NANG CHINH

T mb e chn i @

T v s phin g (71}
T b wr diareg iy giia (177
T llwn chir e (8]

T pid v = e et |13
T e i S

T i e iy o i

e v

T e g s g

T Hbae
L

T i by sl e e
T Dy rren bl nar phin

T r i Ve L ki

PaE kit pha duyst TBDG

THONG BAQ KET QUA BINH GIA

24 ants_PetGre BT eEG-LE

Thi sl s gul

| Pk sl TEDG WSC1] | n TROG

Thiing Ban Sink gl Snh kdm

dhing pivin |

@Bﬁng ¥

O Knéng déng ¥

Kiém soat/ Kiém sodt clp 2/ Phé duyét ngungdy ~
Ly do A Normal text ~ Bold ftalic Underine = & B &= e =
Bng ¥
+ Dy Bh a0 S4ERIT 1 ALtk ngay 1LATIFOTE ful Tong Gakm S8c v Win Samn Cis n Seng
- Hudmg gl ESF S0 &ML envetioatfian sgay SUHET01E cie Theg Gam ale v Redng &n &b ga T555
Oyt S a8 S0 GO, Savarioanlank njly DLTLZ0E eis Thag Dulm e wiv Uy guyda il aupst A% wis she 1 AR A4 S5m0 T vh che i 1in o8 Suoc Ankn Mas Oupde dink ey ol cos T

&e

- Gt ek il 300 RGELETE nply OHGLEGHE con Mhd Ting Gubn 8 iabm Gadm dde kil Tedm ded iy Uy quneln 8 ods beg Bldag Vila Mg chie danh Phb Tranimg

1l KET QUA BINH GIA

*TNTech
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CAC CHUC NANG CHiNH *TNTech

Chi tiét hé s HS.96720 (ID = 101976)

Trang thii ho so: B3 Hoan thanh BGChwa upload TBEG) (101840)

Blinh kém file

Thém file dinh kém

Méi dung trao déi

sT & Thei gian Tén truy cap Vai tro Lwa chon Niéi dung trao ddi

1 0402019 17:22 dungnt2 Chirc danh Bdng v dinh gid HO Bdng ¥

Showing 1 to 1 of 1 entries

Théng tin khach hang 19

Tén khach hang® Nguy&n Thi Héng Hiu CMND/ S cén cwive cong 190000065 Q &
dan/ M3 sd DN

Bfitvrng KH Ca nhén WM& khach hang* CN.69174

WM& KH (core) Bion vi 38 nghi BG* CHN Ha Nai

Cén bd phu trach® Vii Thi Thu Hing SET lign hé* (936666888
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CAC CHUC NANG CHiNH *TNTech

Luu trli toan bo ho sa, dif liéu
tai san tap trung

H6 sd TSBD dudc luu tri bao

gom: DNDG, HSPL cua TS,

TBDG, Dif lidu gia

Moi TSBD dudc quan ly, luu trif theo
th( tu vu tién: DVKD, Loai TS, ...

DU liéu vé tai san dinh gia sé dugc tu
dong két n6i véi hé théng Core, LOS

D{f liéu dudc tu dong cap nhat
va thong bao trang thai tai san

Tra cUu, in va chiét xuat di
liéu ra excel/word
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CAC CHUC NANG CHiNH *TNTech

Tiéu chi tim kiém

Bon vi d& nghi _Tht ci— - Ngay duyét TBEG

Bien vi thire hién Tt i . Tén khach hang

CMMNDY 56 cén cwdc cing M& ho so

dén/ W& s6 DN

Trang thai hd so Tt cie v Métaisan

Nhom tai san —Chon— e Loai tai sdn —Chon— e

Show | 10 ~ | entries Search:

&£

5 Tén E} 1] Tén Loai 84 Gia fri Phan loai Bia chi Thivi gian dinh Bon vi dinh Hanh
sT 1= pupG 5o KH KH TS TS TS TBOG TS TS TS gia gia diing

19



CAC CHU'C NANG CHiNH “TNTech

Nhap Dt liéu khung gia

4 h e

Tao khung gia e e Luu lich st bién dong gia

I 35 -~ .
Tai danh gia khung e Nhap du II?U ) e Tha'n'w chiéu T'S'BD
khung gia v@i khung gia
4 h
Ql.an IX e Su e e Tra clfu va chiét xuat dif liéu
bién dong gia

20



CAC CHUC NANG CHiNH *TNTech

Tu dit liéu khung gia

TU tai san so sanh trong TBDG

3.2

Nhap D liéu khung gia Cap nhat Kho gia - Cap nhat va luu lich st gia

St dung thong tin trong Kho
gia lam TSSS trong TBDG

Tra clfu va chiét xuat dif liu

21



CAC CHU'C NANG CHiNH “TNTech

Lo i o 41 By ek - 2 AR e A

1 Thing lin ciuwang

1 b ke s - Tring Pl i
T Trken 1ol il ol Cualls P Talln §
[T T ST P .
D i e #ae [ =

Thes e gaa din

U Lelazt mugs W Raci mags
2 e difm thi sdn
s v Gl P C 1] it hw . it
P g Hih s s ks 13 g
Wreininh g 1 s 3 . CLEL ARk
Hlog etk ke N0 D ok b BT 18 B gt

G oo b7 o2 b T i,

on it T i i BEE
e fwshidmd

BT el Chirly

% am o rob ime e
[ ere Wi Ui o8
— am
b oo v E3E3
Sk e
T o ks i i
Th 8 il e i e
Vi b s e i 1 e
i o e R T34 30 000
]

22



= Khung gi3 g3 duyét (171)

CAC CHUC NANG CHINH

o doan dwing (dat &)
Loai khung gig

Quén / huyén

Bét déng san - dit &

Huyén Chuong My

Tinh / Thanh phé

Buéng / phé

Buwéng Anh Trdi: Boan tiF giap thi trdn Chilc Son 8&n dwéng HS Chi

*TNTech

Thanh Phé Ha N&i

! Tai san so sanh <
= CSDL gia TS5

= CSDL gia TSTE

= Danh muc dia Ij hanh
chinh F

= Danh muc khac <

1.Théng tin chung

Loai khung gia
Quén / huyén

Boan dwérng tiF*
Poan dwing dén~
Gia nha nwéc ({/m2)

Ma& ta chung

Ghi chd

2 Tai san tham chiéu

Bét déng san - dit &
Huyén Chuong My
Thi trn Chilc Son
dwérng Bai Thi Xudn

20,000,000

Ba chi t81 sdn

Tinh / Thanh phé

Buéng / phé

Gia thi trwéeng (d/m2)*

Loyt tat sdn Ngubn ar B

Thanh Phé Ha N&i

Buwéng Anh Trdi: Boan tiF giap thi trdn Chilc Son 8&n dwéng HS Chi

40,000,000

HH

Tinh trang giso dich Bon gia (Mm2)

23



CAC CHUC NANG CHINH

= Khoi tao khung gia tai
san <

I Khung gia di duyét [171)

= CSDL gia TS5

= CSDL gia TSTO

= Danh muc dia Ij hanh
«chinh F3

= Danh myc khac 3

an =0 =anh

Loai tai san®

Tinh / Thanh phé*
Phuwéng / x4
Bia chi(sd)

IS t& vi tri

Tinh trang giac dich®
54 dién thoai, dia chilién hé

Mét cit dwéng (phdl ngd nhd
nhét {m)

Gify tir phap Iy
DT cén hé st dung thuwc t&{m2)
54 phéng

Thong tin khac

Cén hd chung ow

Théanh Phé H& Chi Minh

Thi Trén Cén Thanh

Bang rac ban

P - P
Quén / huyén* Huyén Can Gig

Buing / phé Duong Van Hanh

e Théi diém giao dich 0220189

Kheang cach d&n mét phé (m)
Dién tich can hd dwoc oéng
nhén {m2)*

Téng sb

Hw&ng nhin

*TNTech

Tén hang muc

Théng tin

Gia rac ban {d)°

Gia woctinh (d)

Ty 1€ worc tinh (%)

Bon gia wéctinh (d/m2)

o L arimore

24



CAC CHUC NANG CHiNH *TNTech

<

Ty dong dap Ung dudgc tinh
nang kiém soat chat lugng
déi véi cong tac luu trit ho
s, chat lugng dinh gia tai
san trén toan hang

4

Tong hdp, duyét két qua
thuc hién

Quan ly quy trinh kiém
soat chat lugng dinh gia
trén bé mat ho sd cla tai

san

25



CAC CHUC NANG CHiNH *TNTech

‘ Link v3i hé théng LOS dé cap nhat
thong tin phé duyét cia TS

Tinh phitham dinh cia TS

‘ Phé duyét phitham dinh TS
—> ‘ Quan ly tinh trang thu phi cua tai san

«
L
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"TNTech

KYA

CAC CHUC NANG CHINH

= Cdp nndt mure phi TenpMupht | Evdu pniwdm din

Noen £ s Bt dng =i -
= Bao cao thu ph BVKD

Mgy 3pdyng [ ] =]
= Bao cio thu phl BVDE -

@ Chi ti€t thiét 15p

&m sl €81 5dn Myo dich dinh gld i Ol firi bir Ol fir] Sdn Mieo: pihil T 1 finh pihd (%) Miro phl 81 sy Wiz phi 81 35 fanh Sdng
1 i & S i 1 na i 2,000, 000,000 210,000, 000,000 3,000,000 AEw
2 i & S i e s i 20,000,000,000 40,000,000,000 1% 3,000,000 5,000,000 AEw

@ Binh gia lai

By dich djnn gis i 3nl ohd

i g4 Sk kj ||

Bijin gitd 241 clp th dyng

why oy

27
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CAC CHU'C NANG CHiNH “TNTech

A

Bao cao dinh
ky: bao cao
KLCV, KPI,
SLA...

\-/

Bao cao quan
tri danh muc

C
Bao cdo giam
sat chat lugng
quan ly TSBb

D

Bao cao khac

28



BAO MAT HE THONG “TNTech

02
Phan quyén ho
sd theo vung
mién, chi nhanh

03
Gan va tai gan ho
sd cho chuyén
vién dinh gia

Phan quyén thao
tac theo ROLE

29



TiCH HOP HE THONG

M.COLLAT
T a o e —
o e
Document ¢ am»
Management
=) Ny
Ry
Alert System: . .
SMS, Email | Active Directory

Corebank

“*TNTech

Other...

30



CONG NGHE PHAT TRIEN ""TNTech

AN

€ spring’ MysaL.




Tuan 1

Kickoff va thong
nhat ké hoach
trién khai

Tuan 2-6

Phan tich va thong
nhat yéu cau

Két néi dudng truyén
vGi CIC

Ky HD véi CIC

Tuan 7-15

Customize hé théng

Kiém thir (UAT)
& stfa loi

*TNTech

09
NS

Tuan 18

Trién khai

32



*TNTech
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